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TATA POWER

Service Level Agreement Performance for General AMC of IEL-IMD
w

HEL.

Perlodicity Monthly Maonthly reference Amount From PO value (without GST)
Factors BTG and BOP Cost | Monthly ’ ’ ok
Final | Fixed Monthly Contract Value-{Avalalability deduction]-(PMI ded: -(CCI deduction)-(CMI {WQIL deduction)-(WQI2 ded )
Payout |(DRT deduction)-{HKi deduction)-{ASI deduction) E
Source [SI. No.  |Descriptions | K-Factor [Performance Value _|Penalty/incentive | Remarks
k3 1 Availability (BTG and BOP instrument With re: to M1 and M2]
g 11 [100%{Incentive] 0.02 - Factor of Monthly Contract Value.
12 |99.9%<A298(Incentive) 0 5 LAvailability of all instruments of BTG &
BOP coming under the AMC includi
g *'-—u 8% <h> 5% B - s and L (M1 and M2) %
§ . 9‘_'_5" gog 0N g = with respect to PTW.
i 16 90% <A>80% -0.15 %
g 17 |<80% -1 -
A 5
= 2 |PMI (Preventive Maintenance Compliance Index(M3)
g 21 Incentive 0.00 . P Mai Compl
22 |95%3>PMI<99,99% -0.02 - Index ( M3) with respect to permit
3 2.3 |90 %>PMI<95% -0.05 -
3 24 |BS%>PMI<o0% -0.10 -
§ 25 |BOX:>PMI <B5% -0.15. -
26 |<80% -1.00 .
B -
3 CCl (Callbration Compliance Index(M8))
§ 31 ; Incentive) 0.00 -
3.2 |95%3CC1<99.99% 0.02 -
Z 33 |90 %>CC1c95% -0.05 - Callbration Compli
v 34 |85%>cCI<o0% -0.10 5 Indax M) with respect to permit
3.5 |80%>CCI <BS% 015 B except Master calibrators and gauges
g 36 |<80% -1,00 -
c =
= a CMI (Corective Maintenace Compliance Index{M1 & M2
§ 4.1 > Incentive] 0.00 >
4.2 |95%>CMI<99.99% -0.02 -
g 43 190 %>CMI<95% -0.05 - intenance Compli
B 4.4 85%>CMI<90% -0.10 - Index (M1 & M2) with respect to permit
= 45 |B0%>CMI <85% -0.15 % issued
g 4.6 |<80% -1.00 -
< D 3
e & WQi1 (NuNo of Repetative defects upto 6 months)
§- : ;:":'2 otative Notfeation(NJ=0 fiocentive ‘o":: Work quality index-1 is based on
b 53 [2>N<d .o..oz o o ¥
= - = ds Nis the number of
z 5.4 |4sn<s -0.05 3 for repetitive defocts upto
@ 55 [BaNe12 20.10 v six months,
£ 56 |125N<15 -015 3 N=0, during starting period of the
§ 57 |>20 -1,00 3 contract.
E 5




6 WQI2 (% of Instruments recalibrated in Month I

Automated ( SAP Output)

6.1 |<0% (Incentive] 0.00 - Work quality index-2:WQi=No of defects
62 |1%3WQI2<0% -0.02 = having PMDE plan with cause code
Total No of

6.3 [1%WQI12<2% -0.05} = having PMOS plan
6.4 2%2WQI2<5% -0.10; = Ex«pllfm 3

Self created & Notification
65 |s%:waiz<10% 045 ~ for cross checking purposes to be
66 |»15% -1.00) - excluded

7 Critical Breakd ‘defect res

or Repalr time (DRT}Hrs

2 | 71 [ateqincentive 002 : ':'::’::‘““;"*“'"'"",("_‘” "‘;‘;:
g 7.2 1hr=DRT<4hr 0.00 2 on job AVI or PTW issue by
% 7.3 |#hr>DR1<1200 002 : IPeLis 2
3 7.4 |12hr20RT<24he -0,05) - 3 required Expert service
§ 7.5 24hr>DRT<72h +0.15] - and material repalring time will be
bt excluded
2 7.6 |572hr -1.00 : 2. PTW dealy closure due to any
G | issue or Material requirment
8|Housekeey Index (HKI)
55 is the workplace organization method
8.1155 »99% (Incontive e which uses the list of five words i.e.
001 “sort", "setin order”, "shine”,
0,02 “standardize”, and "sustain®, At Tata
Power, Itis y for to
-0.05! in 35 in all the places as per the
+0.10! scope of Work.List of Areas will be
defined by EIC,
[Tl Six Mdanths. ol "
9 uete service availability index{ASI]
9.1 Incentive] 0.00! - [Adequate service availability including
3 9.2]|05%>A51<99.99% .0.02 e manpower and w:::/lmm atsite based
H 9,390 %>CC1<05% ~0.05) 2 e e la st
9.4{80%>CCI<90% -0.10! -
9.5|80%>CC1 <70% -0.15! =
]
summatica of all incentives and deductions
INormaimd value for deductions and incentives
|Pavout
I% of Incentive HoIv/o!
Motes:

1. M1=Corrective

2. There Is no CAP on penalty. Incentive capped at 2%. Safety

3. Loss in p that is d ta fault of th
4, CSM clause ts applicable as per Tata Pawer Standard.

TWePermit to Work

penalties are over and above the above performance penalties,
shall be penalized separately s per contract dause,




